DADE HERITAGE TRUST BOARD MEETING 
June 21, 2006 , Coral Reef Yacht Club 

The meeting was called to order at 12:30 p.m. 

1 . Minutes were briefly reviewed. Two corrections noted; p.l - DHT is the largest non-profit 
historic preservation organization and p.4 - our organization originated from the Villagers. We 
are associated with the Florida Trust. 

2. Treasurer's Report - Jesus Cabrera was not present at the time of this presentation. Becky 
Matkov presented the report: we received the $36,000 grant from the county for Dade Heritage 
Days 2006 and we received $17,500 in Museum Magnet School funding 

3. Executive Director’s Report from Becky Matkov 

a. Corporate Resolution - needed for Enid. She was promised $1000 by City of 
Miami for event held during Dade Heritage Days. Need authorization to say that 
Judy Pruitt is authorized to enter into contract for DHT. Moved and seconded - 
approved 

b. . Becky discussed securing a deed to DHT headquarters from the City. City 

attorney Maria Ciaro was working on this at request of Commissioner Johnny 
Winton, who has been suspended. We need to contact the new commissioner to 
move this forward so we can have legal standing to pursue construction repairs 
caused by Solaris and the suicide jumper (which include damage to the roof, 
painting, debris, and landscaping). 

c. . Ecumenical historic church project -funding being pursued from the Allen 

Morris Foundation. 

d. . Brickell Area Association and the First Presbyterian Church are interested in 

working with us. They want Brickell Avenue designated as a Florida Scenic 
Highway. Moved to support the initiative - seconded and passed 

e. The Hubbard/Alvarez Bungalow - Becky received a notice Monday regarding an 
arrest of a trespasser at the Bungalow . 

4. Miami-Dade County Commissioner Sally Heyman visited. She came to acknowledge our 
respect for preservation. She is concerned about the Marjorie Stoneman Douglas House. She 
also wants our help getting Viscaya placed on the budget as a line item. 

5. Report from Rich Heisenbottle. Almost every time Rich visits the Hubbard/Alvarez Bungalow it 
is unlocked. Biggest problem with this project is the budget: Rich was meeting with a second 
contractor; hard to get people interested in the work... so we need to make decisions to keep the 
costs under control. Our goal is to refurbish the building and then sell it, returning the funds to 
our revolving fund. 
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President's Report 


a. 2006-2007 Committees 


Committee 

Chair(s) 

Members 

Fundraiser/Golf 

Tournament 

Committee 

Event Co-Chairs: Mary Young/Amy 
Sussman 

Golf Co-Chairs: Kevin Reilly, Jose 

Goyanes and Chico Goldsmith 

Armando Gutierrez and Walter 
Alvarez 

Special Fundraising 

Co-Chairs: Amy Furness and Diana 
Gonzalez 


Old Miami High 

Chair - Marie Clyatt 


Hubbard/Alvarez 

Chair - Rich Heisenbottle 

Lourdes Solera, Hugh Ryan, Bob 
Smith and Walter Alvarez 

DHT 

Co-Chairs: Rafael Penalever, Hugh Ryan 
and Jose Goyanes 


Community Outreach 

Chair: Rafael Penalever, Carlos 

McDonald, Armando Gutierrez and Dolly 
MacIntyre 


Last Committee 

Chair: Ruth Jacobs 


Dade Heritage Days 

Chair: Diana Gonzalez 


African American 
Committee 

Chair: Enid Pinkney 


Finance 

Co-Chair: Jesus Cabrera and Walter 
Alvarez 

Jose Goyanes, Jesus Cabrera and 
Walter Alvarez 

Preservation 

Revolving Fund 

Chair: Hugh Ryan, Bob Smith, Rich 
Heisenbottle, Walter Alvarez and Sally 

Jude 


By Laws 

Rich Heisenbottle 
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b. Corporate Membership and Individual Memberships. We are to each bring 
in 5 new members. Lisa Chapin has already brought in five. Bob suggested that 
we offer something as a member benefit. In our bylaws it is stated that we have 
four meetings a year for our members; we are changing that to four 
lectures/informational meetings. 

c. Tag Lines - Preserve the past, enrich the future was selected as motto 

7. Armando Gutierrez introduced guest Victor Bao. He is active s in rotary and is the location 
scout for the TV series “Survivor”. 

8. Fundraising: 

a. We have a tentative agreement to have the golf tournament at Indian Creek --60 people 
maximum. We will not have a firm date until the next meeting. 

b. Other suggestions included a progressive tour on South Beach at four different hotels; 
festive fun concept; as part of the program we can offer interesting tidbits about the hotel. 

9. Bob Smith - we have a new historic “Miami Modern” district in Miami along Biscayne 
Boulevard - MIMO 

1 0. GOB - update: Becky has now sent the revised Administrative Rules for the Preservation Fund 
to Carlos Dunn and she will ask for a meeting to clarify things. Sally suggested that we get Tom 
Logue involved. 

11. Dice House Report. Rich Heisenbottle toured the Dice House and it should be completed by 
July 4. 

12. Old Miami High Report. Ann Marie Clyatt noted that on January 18, 2003, the first high 
school building in Miami was moved to Southside park (1st and 12th Street). The City of Miami 
historically designated the 1905 building but there are major problems with the structure 
(hurricane damage, break-ins and a tom down fence). The consensus was that we need to get this 
building stabilized before our restoration begins with the State and GOB grant money. DHT has 
requested the City to protect the building so there is no fire damage and to patrol the park. 

Rich noted that the contract was signed and we are getting the check to retain William Medellin 
as architect.. Stabilization is extremely costly and numerous braces are necessary. We will try to 
get the Parks Department at their expense to brace the building so Mr. Medellin can complete his 
survey. 

13. Holiday Party - December 2, 2006 at the home of Amy Sussman on Santa Maria.. 

14. Presentation from Sierra Club. This is a campaign to support the Everglades eleven mile 
elevated Skyway. The club stated that its proposition causes the least impact of all options 
available. Motion to support the Everglades Skyway campaign was made and seconded. Motion 
passed. 

The meeting was adjourned at 2:15 p.m. 

Submitted by Amy Furness, Secretary 
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